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97% reduction in operational emissions (scope 1 and 2) 

from a FY 2019 base year

Sustainability at 
Lidl & Kaufland Asia
At Lidl & Kaufland Asia (L&K Asia), we are committed to embedding sustainability across our entire value chain. 

Aligned with the CSR strategy of Lidl*, we take responsibility for our impact on people and the environment, 

striving to make a positive difference in every action we take. Our strategic fields of action include protecting 

climate, conserving resources, respecting biodiversity, promoting health, acting fairly, and engaging in dialog 

across all fields. In Fiscal Year (FY) 2024, we made significant progress across several key areas. 

In line with our commitment to protecting climate, 

we advanced our supplier engagement on science-

based targets. As a result, 20% of our product-related 

emissions are now covered by producers with 

validated targets under the Science Based Targets 

initiative (SBTi), marking a strong step toward climate 

accountability in our supply chain.

We also focused on conserving resources by 

continuing to expand our sustainable product 

assortment and packaging. This included the 

introduction of new types of recycled materials in our 

products. Internally, we took meaningful steps to 

reduce our environmental footprint, including 

relocating our Hong Kong office, our largest branch in 

Asia, to a building with several pioneering 

sustainability features. 

Under the theme of acting fairly, we updated our 

Regulatory Supply Chain Management & Sustainability 

Policy to reflect evolving expectations. This was 

supported by comprehensive training sessions and 

supplier summits aimed at fostering alignment, 

deepening understanding, and building long-term 

capacity across our supply chain partners. 

This Sustainability Factsheet provides an overview of 

our performance and progress in FY 2024 (1 March 

2024 to 28 February 2025), focusing on material CSR 

topics. Serving as an interim update between our 

biennial Sustainability Reports, it highlights our goals 

and the actions we are taking to create long-term 

value for our business, our stakeholders, and the 

planet. Together, we remain committed to advancing 

sustainability to the next level.

20% of purchased goods and services emissions 

covered by producers with science-based targets

502 participants attended our Regulatory Supply Chain 

Management & Sustainability Supplier Summits 

EcoVadis Gold Medal recipient, awarded to 

the top 5% of companies evaluated by EcoVadis 

for business sustainability practices 
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Highlights:

* Our Lidl standards presented also apply to all Kaufland products.



TARGET DUE PROGRESS IN FY 2024

Protecting climate

Own 

operations

Consume 100% renewable energy 2022 ⚫ 100% renewable energy consumed by L&K Asia's own operations

Reduce operational emissions (scope 1 and 2) by 70% from a FY 

2019 base year
2030 ⚫

Scope 1 and 2 market-based emissions decreased by 97% compared to FY 2019 base 

year

Supply 

chain

75% of suppliers by emissions covering purchased goods and 

services (PG&S) to set science-based targets
2026 ⚫

Engaged with producers accounting for 43% of L&K Asia’s PG&S emissions, reaching 

20% of PG&S emissions covered by producers with validated science-based targets

Conserving resources

Products

In line with our targets, we will continually source more certified 

raw materials for our own branded products
Ongoing ∞ Targets on track for all categories 

Advance sustainability, circularity and eco-design in our assortment Ongoing ∞

Ongoing monitoring and readiness efforts for upcoming EU product regulations, 

including Extended Producer Responsibility (EPR) schemes, the Ecodesign for 

Sustainable Products Regulation (ESPR), the Carbon Border Adjustment Mechanism 

(CBAM), and the EU Battery Regulation

Packaging

In line with the Sustainable Purchasing Policy of Lidl and the jointly 

elaborated REset Resources strategy of the companies of Schwarz 

Group, we will continually source for packaging options that can 

improve the packaging recyclability, increase the usage of recycled 

materials and reduce plastic usage

Ongoing ∞

Ongoing efforts to minimize packaging and transition from virgin plastics to recycled 

alternatives; continuous monitoring of restricted packaging materials and the 

implementation of a regulation tracking system to ensure compliance with recycling 

labelling requirements

⚫  Target Achieved           ⚫  Target in Progress           ⚫  Target Not Achieved           ∞  Target Ongoing
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TARGET DUE PROGRESS IN FY 2024

Conserving resources

Own 

operations

Complete an environmental assessment for all L&K Asia office 

locations and set reduction targets to reduce negative 

environmental impacts

2024 ⚫

Completed an environmental baseline assessment of our own operations and set 

improvement targets for waste, water and energy management across all L&K Asia 

office locations

Supply 

chain

Complete an environmental assessment for L&K Asia's supply chain 

to identify hot spots and reduce negative environmental impacts
2025 ⚫

Completed the development of L&K Asia’s Producer Environmental Scorecard for 

supplier environmental data collection and carried out pilot testing with key suppliers

Create a transparent supply chain by mapping upstream suppliers Ongoing ∞
Implemented a reporting framework for all Tier 1 suppliers to provide information on 

their Tier 2 suppliers

Acting fairly

Supply 

chain

Strengthen our producers to prevent compliance issues and drive 

positive change
Ongoing ∞

Held in-person supplier summits across key sourcing regions to strengthen alignment 

on expectations and collaboratively identify root causes and develop solutions

Producers comply with our Regulatory Supply Chain Management 

(RSCM) requirements
Ongoing ∞

Introduced an updated RSCM & Sustainability Policy, supported by online training 

sessions for producers

Own 

operations

Engage 90% of our employees in sustainability-related activities 2028 ⚫

Employees fundraised USD 3,680 to support causes linked to men’s health with the 

Movember Foundation; preparation for the rollout of a year-round sustainability 

engagement programme starting in 2025

Achieve at least one external recognition every two years for 

sustainability
Ongoing ∞

Received the EcoVadis Gold Medal, awarded to the top 5% of companies evaluated by 

EcoVadis for business sustainability practices

⚫  Target Achieved           ⚫  Target in Progress           ⚫  Target Not Achieved           ∞  Target Ongoing
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Supplier Leadership 
on Climate Transition
At L&K Asia, protecting climate is a central focus 

across our operations and supply chain. As part of the 

companies of Schwarz Group, our climate targets are 

aligned with the Science Based Targets initiative 

(SBTi), including our commitment to ensuring that 

producers responsible for 75% of product-related 

emissions set their own SBTi-compliant climate targets 

by 2026. As of end FY 2024, we engaged producers 

accounting for over 43% of our purchased goods and 

services (PG&S) emissions to support their target 

setting, resulting in 20% of PG&S emissions being 

covered by producers with validated science-based 

targets.

Apart from engaging our producers to set reduction 

targets, Lidl also supports our producers to take 

specific actions to reduce their operational emissions. 

In late 2024, L&K Asia invited 9 factories from                 

…

Protecting climate

Bangladesh and China to participate in the Supplier 

Leadership on Climate Transition (Supplier LOCT) 

program. 

As a Supplier LOCT partner company, Lidl sponsors 

the enrollment of our producers in an online climate 

school. Expert instructors lead participants in a series 

of five core workshops on greenhouse gas (GHG) 

footprinting, science-based target setting, abatement, 

and disclosure. Our participating producers can elect 

to enroll in additional courses on Forest, Land and 

Agriculture (FLAG) emissions reporting and renewable 

energy and efficiency. The courses are tailored to fit 

the needs of all industry types and leading experts 

help producers with their unique needs. This program 

aims to facilitate discussion and to promote progress, 

brainstorm new ideas, and join forces across industries 

to reach greenhouse gas reduction goals.



Making Tools from Recycled Materials

L&K Asia is building a certified supply chain to 

increase the sourcing of products made with recycled 

materials. We actively support Lidl’s DIY and 

gardening brand, PARKSIDE, in expanding its ECO 

LINE range - tools made with certified recycled 

content. An example is the PARKSIDE screwdriver set, 

which features handles made from post-consumer 

recycled polypropylene. 

recycled plastic 
content in the 
screwdriver set

Rethinking Denim Through Circular Design

We continuously explore new ways to make our 

products more sustainable. For our denim range, we 

have partnered with suppliers to redesign denim using 

circular principles. In line with the Ellen MacArthur 

Foundation’s The Jeans Redesign guidelines, we have 

launched two new collections: LIVERGY's Cycle 

Collection and esmara's Circulation Collection. The 

collections are built on three core principles:

1. Made to be used more: Care instructions to 

promote product durability are printed directly on 

the garment 

2. Made to be made again: Designed with at least 

98% cellulose-based fibers without rivets or 

drawstring caps to support recycling

3. Made from safe and recycled or renewable 

inputs: Made using organic and recycled cotton
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Circularity in Our Products
We responsibly source products and daily essentials for our stores across Europe and the United States. Guided by 

our commitment to conserving resources, we aim to provide customers with more sustainable choices. In parallel 

with our progress toward raw material certification goals, we continue to drive progress in product circularity.

Conserving resources



Conserving resources
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Fostering Sustainability 
in the Workplace
Beyond our sustainable product assortments, we are 

also committed to conserving resources in our daily 

operations. In FY 2024, L&K Asia's Hong Kong branch, 

our largest office, relocated to a new space at AIRSIDE 

– a building selected with sustainability in mind. 

AIRSIDE features several pioneering sustainability 

initiatives, including:

• Hong Kong's first and largest solar farm installed on 

an office building, and the first commercial 

building to adopt a district cooling system

• An automatic refuse collection system that collects 

and weighs general waste and recyclables

• A 6,000 ft2 urban farm cultivating over 50 varieties 

of produce for the community

AIRSIDE's sustainability features have empowered our 

Hong Kong team to drive sustainable practices in our 

operations. With an enhanced waste management 

system in place, we can measure and track waste from 

our operations and efficiently recycle paper, plastic, 

metal and food scraps. 

Our employees actively participate in AIRSIDE’s urban 

farming initiatives, engaging in hands-on learning 

experiences with the community. 

We also brought our Reverse Vending Machine to the 

new office, where a total of 33,906 plastic bottles and 

34,270 metal cans were recycled throughout FY 2024.

What’s next?

As part of our commitment to empowering every 

employee to take action and drive meaningful change, 

we will be launching our year-round internal 

sustainability engagement program, Lidl YOU, in 2025. 

This initiative will provide employees with 

opportunities to learn, engage and contribute to our 

sustainability strategy through challenges, workshops, 

clean-up events, volunteering sessions, educational 

resources and more.
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Enabling Our Suppliers
Under acting fairly, we have set ourselves the following main goals until 2026: to strengthen our producers to 

prevent compliance issues and drive positive change, for producers to comply with our Regulatory Supply Chain 

Management (RSCM) requirements, and to increase efficiency and effectiveness of our remediation management.

Acting fairly

This year, we updated our RSCM & Sustainability 

Policy for suppliers, which outlines our social, 

environmental, and product standards, including 

details of our expectations. The policy was developed 

for all our suppliers of Food, Near Food and Non-Food 

products. The policy was also made available in 

Mandarin to better support our suppliers in China and 

ensure a mutual understanding of our expectations. To 

ensure compliance with these revised standards, we 

conducted mandatory, targeted training sessions for 

over 600 producers across our entire supplier pool, 

and for our internal stakeholders. The primary 

objective was to ensure that all producers understand 

and comply with our regulatory requirements, 

reinforcing responsible sourcing and sustainable 

practices throughout our global supply chain.

In 2024, we also held a series of in-person supplier 

summits across Asia, specifically in Bangladesh, 

Pakistan, Vietnam, and China. The objective of these 

summits was to bring producers together to raise 

…………

awareness of our standards and requirements, share 

best practices through panel discussions, and 

encourage open dialogue. Attendees were introduced 

to the new RSCM & Sustainability Policy and trained 

on the prevention of high-risk issues, such as 

unauthorized subcontracting, delayed payments to 

workers, excessive overtime, and violence, harassment 

and sexual harassment. Interactive polls were 

conducted to better understand suppliers' challenges 

and explore opportunities for improvement. Beyond 

compliance, the summits also served as a platform to 

promote participation in our long-term initiatives, 

including the setting of science-based targets and 

supply chain traceability. To acknowledge and 

motivate producers who demonstrate exceptional 

performance or join our sustainability projects, we 

presented them with supplier awards. For the events 

in Vietnam and Bangladesh, our trusted partner Better 

Work joined us, while in Pakistan and Bangladesh, the 

ACCORD shared latest updates and best practices.
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